ENERGY-OPS SECURITY AGORA OVERVIEW




WHAT IS THE ENERGY-OPS SECURITY AGORA INITIATIVE?

The objective of the closed door Energy-Ops Security Agora initiative is to
brings together security heads and senior players within the full supply chain of
the Oil & Energy sector to address the security issues and challenges to
operations.

Within West Africa as we are all aware the security problems is a major burden
to the Oil & Energy industry, through cost, disruption to operations, increase
production cost and also can be detrimental to international interest.

Alongside the end user delegates we also incorporate a select number of
aligned vendor solutions relating to the challenges and concerns highlighted.

We are officially endorsed and supported by the African Energy Chamber:

africas-oil-energy-sector/

African
Energy

Chamber



https://energychamber.org/2019/12/04/african-energy-chamber-endorses-energy-ops-security-agora-as-key-platform-to-discuss-the-physical-security-of-africas-oil-energy-sector/

HOW THE AGORA AGENDA AND PROGRAMME IS BUILT?

EACH PARTICIPANT HAS A CALL TO QUALIFY
THEIR ROLE AND INVOLEMENT WITHIN SECURITY

DURING THE BUILD WE DISCUSS WITH EACH
INDIVIDUAL THE CURRENT ISSUES BEING FACED
AND WHAT SHOULD / NEEDS TO BE ADDRESSED

ONCE WE HAVE A DEMOGRAPHIC OF THE TOPICS

THE AGENDA IS FORMULATED SO WE ADDRESS
REGION CHALLENGES VS. GLOBAL TRENDS

Our Format (Under Chatham House rules

5-6 x 45-minute interactive sessions per day

Structured strictly for time keeping - 15-minute Use Case Overview from moderator,
30-minutes community debate

Additional — we will collate unreferenced key takeaways from each of the sessions

and aid the community with assisting roadmaps and workflows around the best
practices in implementing the strategy for overcoming each use case as a
reference point and benchmark for each Agora gathering.

In addition the agenda includes, welcome and mid-morning coffee networking,
group lunch as well as post event drinks into the early evening.

PREVIOUS AND CURRENT TOPIC SUGGESTIONS INCLUDE:

Piracy

Cross border security challenges
Energy Theft & Vandalism
Kidnap for Ransom, resilience and incident
response

Journey Management
Community collaboration

Govt Regulation & Compliance
Drone Technology

Perimeter Protection

Intelligent security solutions
Insurance & Assurance




AGORA NEXUS COMMUNITY - WHO ATTENDS AND INFLUENCES?

JOB TITLES

Who will Attend

CXO's

CSO's

Heads of Security
Security Directors
Security Managers
PFSOs

ORGANISATIONS

Operators

JV Partners
Regulators

Rig Owners
Service Companies
osVv

FPSO

Logistic Companies
Pipeline Owners
REIEES
Petrochemical Plants

VENUE?

Due to the sensitivity of the security sector and the seniority of the
attendees, the location within Lagos is only released to those
gualified and confirmed to the Agora programme.

The venue is always a 5* location and is diligently picked and
chosen with security protocol and logistical convenience as a priority

("®P AGORA NEXUS




PREVIOUS AND CURRENT PARTICIPATING COMPANIES INCLUDE
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TESTIMONIALS

Jean-Marc Ricca - MD West Africa, BASF

"I like the format very much and the ability to connect with
people and companies | would not necessarily meet. Of
course it is difficult to build a content which would be 100%
relevant but the topics essentially delivered on my
expectation.

| also like the concept of building communities. Some topics
are strategic in nature and we need to bring forces together
to address them"

Joko Olanitori - Asset Security Advisor, Shell Nigeria

"The Speakers demonstrated in-depth knowledge and
experience on the topics presented at the

different sessions. There were rich and

purposeful discussion that could be progressed as solution
to some of issues highlighted. The two days session
afforded me the opportunity to learn, focus, discuss and
share useful information with colleagues to better improve
security in Nigeria and African in general.

Nelson Wilbert - HSE & Security Director, Schlumberger

"This was another successful, informative and networking
platform for security managers and beyond.

| am particularly pleased with the mix of new solutions
interlaced with deeper-dives on shared

challenges. I look forward to the next event!"

Richard Emuovhe - Security Advisor, Ocean Deep
Drilling ESV Nigeria Limited (ODENL)

"The sessions which were spread out over two days were
well thought out and presentations by resource persons
comprised new knowledge on the different topics. There
was much to learn from the case studies and applicability."




TESTIMONIALS

Emmanuel Anyanwu - Security Advisor,
Midwestern Oil & Gas

"The kidnap presentation was my biggest catch and has
further deepened my knowledge of kidnap management
Social Engineering and community engagement as a
strategic tool for reducing pipeline incidences in the Niger
Delta, was beneficial and had further broaden my
perception to seeing a better way fo dealing with CSR for
asset protection. Due to this, | am going to make sure my
Head of Services, Head Community Affairs and Head,
External Affairs attend the next meeting."

Olajide Ishola, COO, Pan Ocean Oil Corporation

"Very Educative, opportunity for Interaction with other
security professionals"

Widi Liman - Senior Security Advisor, Forte Oil

"It was a nice experience and | was also able to expand my
network as well as gain a lots of things that can greatly add
value to my professional carrier in the industry. The
programme is apt and time in view of the myriad of security
challenges affecting the Oil and Gas sector in Nigeria.
Discussions was fantastic and at the end of the day,
workable short, medium and long term solutions that are
aimed at mitigating and or minimising these challenges
were arrived at."

Ekponsi Ekponsie - Head of Security, CAMAC

"It was a really great outing and the discussions were great.
Our problems are unique but we can learn from case
studies outside the country and other successful solutions.

You did a great job Phil, first outing and there was so much
to learn and great networking opportunity. Thanks"




